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ESG OVERVIEW

Recognition and Accolades

DJSI World Index and Emerging Markets Index, ranking 3rd globally among banks.
MSCI ESG Indexes
FTSE Russell “FTSE4Good Emerging Index”

Selected as a constituent stock in:

BSI “ESG Sustainable Development Leadership Award”
Equileap Emerging Markets Gender Equality Enterprises
Achieved “A List – Leadership Level” in the CDP

Awards:

Taiwan Cooperative Financial Holding Co., Ltd. (“Taiwan Cooperative Financial Holding” or “TCFHC”) and its 7 
subsidiaries (together "the Group"), remains steadfast in its core value of integrity and is committed to moving 
toward a sustainable future.
TCFHC established the Sustainability Strategy Blueprint in 2024, integrating the 3 major ESG dimensions with its 
core sustainable finance business and the Group has established the strategic pillars of “RISE” — “Resilience – 
Building Resilient Operations”, “Inclusion – Leading Sustainable Finance”, “Synergy – Creating Diversity and 
Inclusion”, and “Enrichment – Enhancing Environmental Co-Prosperity” to focus development direction and 
strengthen goal implementation.

Credit Ratings

Company Credit Rating
Agency Long term Short term Outlook

Taiwan Cooperative Financial
Holding

S&P BBB A-2 Stable

Taiwan Ratings twAA- twA-1+ Stable

Taiwan Cooperative Bank
S&P A+ A-1 Stable

Taiwan Ratings twAAA twA-1+ Stable

Taiwan Cooperative
Securities Taiwan Ratings twAA- twA-1+ Stable

Co-Operative Asset
Management Taiwan Ratings twA+ twA-1 Stable

Taiwan Cooperative Bills
Finance Fitch AA+ (twn) F1+ (twn) Stable

BNP TCB Life Taiwan Ratings twAA- - Stable
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Sustainable Finance Management Framework
To leverage the core influence of the financial industry, the Group actively aligns with international standards to 
promote sustainable finance. TCFHC has formulated the “Sustainable Financial Policy” and incorporated ESG 
factors into the development strategies and operating procedures of core businesses such as investment, 
financing, underwriting, and insurance, to achieve the Group’s long-term goals of low-carbon transitions in 
investments and financing.

The "Climate Risk Management Guidelines" was established incorporating climate risks into the existing risk
management structure and integrate issues related to climate risks and opportunities into business, strategy and 
financial planning. The Guidelines apply to the whole Group.

Climate Risk Management Guidelines

Net-Zero Transition Pathway

2022 2050
Completed GHG inventory for all domestic 
and overseas branches and investment/ 
financing activities (2021 data). 

Carbon emissions of Scope 1 + 
2 reduced by 50.4% compared 
with 2021(SBTi Goal).

Achieve 
net-zero 
emissions.

2023 2040
Near-term carbon reduction target validated by 
SBTi. Scope 1 + 2 emissions average annual 
reduction of 4.58% compared to 2021 baseline.

Divest from coal industry. Divest from unconventional 
oil & gas industries

2030

20322024

Climate Risk Management

Governance Framework and Responsibilities

Sustainable Finance Task Force

TCFD Task Force

Sustainability and climate-relat-
ed matters in TCFHC is concur-
rently held by a position at the 
level of Vice President or above, 
who oversees the Group's overall 
sustainability affairs

Board of
Directors

Level

Sustainable Development Committee

Chief Sustainability Officer Senior Management Risk Management Committee

Deliberative Unit: Sustainability Office 

Supervisory Unit for TCFHC’s Climate Risk 
Management Framework

Board of Directors
TCFHC’s highest decision-making unit of climate 
risk management to ensure the establishment 
and maintenance of an appropriate and effective 
climate risk management system

Management
Level

Execution 
Unit

Regularly review TCFHC climate 
risk exposure status and risk 
management implementation 
every month and evaluate wheth-
er the response strategies under 
different climate scenarios are 
resilient

Deliberative Unit: Risk Manage-
ment Department

The coordinating unit for climate 
risk management and be respon-
sible for reviewing and approving 
the Company’s climate risk man-
agement principles and limits. 
Monitor the implementation of 
climate risk management of the 
Company and subsidiaries on a 
quarterly basis and report to the
Board of Directors

TCFHC became a TCFD Supporter in December 2020 and established a cross-subsidiary TCFD Task Force within 
the Group. TCFHC has progressively established the Group’s risks and opportunities identification, measurement, 
monitoring, reporting and other management procedures through education and training and task force meetings 
according to TCFD’s "Governance", "Strategy", "Risk Management", and "Metrics and Targets".
For complete contents of the disclosure, refer to the 2024 TCFD and TNFD Report for details.

Carbon emissions of Scope 1 + 2 
reduced by 32.16% compared with 2021.
Surpassing reduction target of 13.75%.

https://esg.tcfhc.com.tw/uploads/download_item/download_file_zh/13/2024_TCFD_REPORT.pdf
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/sustainable-financial-policy.pdf?sc_lang=en
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Principles for 
Responsible 

Investment (PRI)

Principles for 
Responsible 

Banking (PRB)

Principles for 
Sustainable 

Insurance (PSI)

Equator 
Principles (EPs)

Sustainable Financial Policy

Sustainable 
Investment

Sustainable 
Deposits

Sustainable Financing Sustainable Financial 
Products and Services Engagement

Com
ply w

ith Regulations
Products

ESG investment 
evaluation process

Review of anti-money 
laundering (AML) and
politically exposed 
persons (PEPs)

Green and 
sustainable
time deposit 
plan

Equator
Principles 
(EP)
Guidelines

Institutional 
investors’ due 
diligence and 
governance

Rules for
Project
Financing

ESG loan reviews
Guidelines for Long-Term Care Institu-
tions Loans and Improvement of Public 
Safety Facilities and Equipment Loan 
Projects for Long-Term Care Institutions
Sustainability-Linked Loan Projects
Guidelines for Processing the Loans to 
Renewable Energy Generator Facility
Guidelines for Processing Loans on Solar 
Photovoltaic Power Generators Facility
Guidelines for Processing Loans on 
Biomass Energy Generator Facility
Review of anti-money laundering (AML) 
and politically exposed persons (PEPs)

Review and super-
visory principles for 
disclosure items 
for issuing of ESG 
funds

Project
financing

Sustainable 
funds

Green credit
cards

General financing (corporate Financing, 
consumer financing)

Green and 
sustainable
time deposit

Thematic 
investment
Sustainable 
bonds

TCB, TCS, BNP TCB Life, and TCSIT signed the compliance statement for the "Stewardship Principles for 
Institutional Investors" continued to closely monitor invested companies' implementation of regularly ESG through 
engagement in dialogues and participation in their shareholders’ meetings, and disclosed due diligence reports 
along with annual voting and engagement records, proactively fulfilling activism as a shareholder. See 
Stewardship Principles on TCFHC ESG website.

Stewardship Principles for Institutional Investors

Sustainable Financing

"TCFHC became an Equator Principles Financial Institution (EPFI) on March 30, 2022. 
The subsidiaries of TCFHC have formulated the" Guidelines for Loans Applicable to the 
Equator Principles " and related operating procedures. 
TCB set up an "Environmental and Social Risk Team,” responsible for evaluating the impact 
of the environmental and social risks on the case and composing the Environmental and 
Social Risk Review Report for the authority level to approve.
In 2024, a total of 3 project financing cases were approved under the “Equator Principles” 
review, bringing the cumulative number of cases to 10 as of the end of 2024."

Equator Principles
Section 

Project Financing: Equator Principles

https://esg.tcfhc.com.tw/en/inclusion/the-sustainable-finance/?tab2
https://esg.tcfhc.com.tw/en/inclusion/the-sustainable-finance/?tab3
https://esg.tcfhc.com.tw/en/inclusion/the-sustainable-finance/?tab3
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Green Energy Financing
Since 2016, TCB has cumulatively approved renewable energy financing projects and has 
an outstanding balance of NT$335.851 billion in loans to the green and renewable energy. 

Sustainable Financial Products and Services
Sustainable Funds (NT$ billion) Amount
Domestic ESG funds 1.047

Offshore ESG funds 54.482

Total 55.529
Percentage of total asset size 26.36%

Green Credit Cards(NT$ billion) Debt Amount

Percentage of total debt 

Social welfare credit cards 1.626

11.03%

4.253Green and environmentally friendly 
credit cards
Total 5.879

Sustainable Supply Chain
The main suppliers of TCFHC Group are IT equipment and system manufacturers. The Group implements supplier 
sustainability management and collaborates with suppliers to jointly practice environmental sustainability.
TCFHC held its first Supplier Conference on Sep 10, 2025. The event successfully passed the verification audit for 
the ISO 14068-1 Carbon Neutrality International Standard, making it the first financial institution in Taiwan's 
financial industry to obtain a carbon neutrality certificate for an event. 
TCB has established the "Supplier ESG Incentive Guidelines". These guidelines include incentive measures such as 
reducing performance bond and warranty deposit requirements, public recognition, and inviting suppliers to 
participate in ESG training and workshops.

Supplier Management Policy Sustainable Procurement
Policy

Supplier Human Rights
Due Diligence

Since 2020, TCFHC has required 
suppliers with individual procurement 
amounts exceeding NT$1 million to 
sign a Supplier Corporate Social 
Responsibility and Environmental 
Sustainability Commitment Letter. 
Procurement contracts include 
clauses related to corporate social 
responsibility, clearly stating that 
suppliers must comply with regula-
tions on human rights, occupational 
health and safety, environmental 
protection, and ethical conduct.

TCFHC’s Sustainable Procurement 
Policy is applicable to each company 
in the Group and extends to partner 
suppliers.

TCFHC and all other subsidiaries 
have obtained “ISO 20400 Sus-
tainable Procurement - Guidance” 
audited by BSI, in January 2023.

The assessment targeted suppliers 
(contractors) with annual transac-
tion amounts exceeding NT$1 
million, achieving a 100% response 
rate. Overall, the results indicated a 
low level of risk exposure.
For the 3 human rights risk issues 
(workplace diversity, maternal health 
protection, occupational health and 
safety) with relatively higher expo-
sure identified through the self-as-
sessment, TCFHC has formulated 
corresponding response measures.

Enterprises Full Phase Out by
coal-fired power generation 2030
coal mining and equipment, coal trading, coal transportation, and infrastructure 
and from existing projects in the process of related business expansion 2030

unconventional oil and gas 2040

Coal, Oil and Gas
TCFHC’s “Investment and Financing Business Standards for Coal Phase-Out and Unconventional Oil and Gas 
Exploration” standards define thresholds for investment and financing cases as well as divestment deadlines 
(there is currently no investment in arctic oil and gas). Before the divestment period ends, TCFHC seeks to 
understand the investee’s carbon reduction actions or net-zero plans and engages in ongoing dialogue with clients 
to support their low-carbon transition.

https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/suppliermanagementpolicy1140715.pdf?sc_lang=zh-tw&hash=24E6CDD984C34632FC6485AA046D769C
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/esg-purchase.pdf?sc_lang=zh-tw&hash=1D3583AC2D7D46D18CF80DA9A20A4D47
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/investment-and-financing-business-standards-of-tcfhc-and-its-subsidiaries-for-coal-phaseout-and-unco.pdf?sc_lang=en&hash=6C726183416DC4C0837BFCF468A9BA3C
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/investment-and-financing-business-standards-of-tcfhc-and-its-subsidiaries-for-coal-phaseout-and-unco.pdf?sc_lang=en&hash=6C726183416DC4C0837BFCF468A9BA3C
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/investment-and-financing-business-standards-of-tcfhc-and-its-subsidiaries-for-coal-phaseout-and-unco.pdf?sc_lang=en&hash=6C726183416DC4C0837BFCF468A9BA3C
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ENVIRONMENTAL
Carbon Emissions

Scope Classification 2021 2022 2023 2024 Target
for 2024

Scope 1 (tCO2e)

Scope 2 (tCO2e)

Scope 1 & Scope 2 emission 
intensity by revenue
(tCO2e/ NT$ million net revenue)

Scope 1 & Scope 2 emission 
intensity per capita
(tCO2e/person)

Direct emissions 2,720.60 2,781.54 2,737.70 2,220.662,574.55

Location-based 0.4900 0.3663 0.2859 -0.5098
Market-based 0.4900 0.3651 0.2846 -0.5098

Location-based 2.7028 2.3207 1.9446 -2.9118
Market-based 2.7028 2.3134 1.9358 -2.9118
Scope 3 other indirect emissions
(tCO2e) 4,775,706.74 6,473,333.58 14,231,773.82 24,015,926.08 -

Indirect emissions - location-based 23,339.48 19,699.26 16,078.5125,163.33 21,704.52
Indirect emissions - market-based 23,339.48 19,628.74 15,993.1925,163.33 21,704.52

1. Data coverage rate is 100% proportion of operating locations that underwent inventory for Scope 1 and 2 with third party verification (for 
certification, see TCFHC ESG website)

2. The Scope 1 target was not achieved due to an increase in emissions resulting from the inclusion of additional refrigerant equipment in 
the carbon inventory.

Note:

In 2024, the Group conducted Scope 3 carbon inventory across 12 categories, of which 10 categories were verified 
by a third party. In addition, the Group has set a reduction target for business travel (including domestic 
high-speed rail and international/ domestic air travel), aiming to reduce emissions by 3% annually compared to the 
previous year.

C1 Purchased goods and services 212.79 100.00
C2 Capital goods 14,148.81 100.00
C3 Fuel- and energy related activities 3,443.69 100.00
C4 Upstream transportation and distribution 0.74 7.42
C5 Waste generated in operations 175.99 100.00
C6 Business travel 267.44 100.00
C7 Employee commuting 4,675.72 100.00
C9 Downstream transportation and distribution 2,766.86 100.00
C11 Use of sold products 63.89 92.88
C12 End-of-life treatment of sold products 7.39 92.88
C13 Downstream leased assets 802.56 - 0.30
C15 Investments 23,989,360.20 -
Total 24,015,926.08

Date verified 
by a third 

party

Scope 3 (tCO2e) 2024  Data Coverage Rate (%)

https://esg.tcfhc.com.tw/en/enrichment/external-certification/
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Energy Management System was completed on November 28, 2025 for the headquarters and 17 branches, 
installing over 300 intelligent monitoring circuits using a layered, unit-by-unit monitoring architecture, gradually 
forming an electricity management baseline.

Energy Consumption

2021 2022 2023 2024 Target for
2024

Total purchased electricity consumption
(MWh)

49,097.01 45,594.59 42,020.18 41,734.73 45,114.89

Water Management
2021 2022 2023 2024 Target for

2024
Total net fresh water consumption
(million cubic meters)

0.057800 0.062067 0.053199 0.056967

C14 Franchises Irrelevant since the Group belongs to the financial industry, all branches are 100% 
directly operated, and does not have a franchise business model.

C8 Upstream leased 
assets

Although TCFHC has leased real estate, the energy consumed during the operational 
processes is paid by the Company, and the associated GHG emissions have been 
included in the Scope 1 and Scope 2 emissions.
The results of the Group's Scope 1 and Scope 2 GHG emissions have been 
incorporated.

C10 Processing of 
sold products

C15 Investments Detailed methodology and reduction goals have been disclosed in the 2.4 Toward Net 
Zero Transition of 2024 Sustainability Report and the 2024 TCFD & TNFD Report.

Waste Management
2021 2022 2023 2024 Target for

2024
Total waste volume (Metric tons) 469.92 452.61 617.73 611.16
Waste recycled/reused 178.69 216.26 276.31 282.64
Waste disposed 291.23 236.1 341.42 328.52 283.79
   Landfilled 19.41 16.36 11.71 21.91
   Incinerated with energy recovery 271.82 219.74 329.71 306.61

As data coverage increased to 100% in 2024, the reduction target was calculated based on a 2% decrease from 
the average waste volume over the previous 3 years. However, the target was not met. The Group will continue 
to promote awareness through employee training and educational materials, advocating waste reduction, 
resource recycling and reuse, and improved resource efficiency to achieve future waste reduction goals.

Note:

Environmental Management Certifications
Item / Certified sites in 2024

ISO 14064-1 Greenhouse Gas Inventory 
/ All 337 domestic and foreign locations

ISO 14046 Water Footprint / 4 locations 
 ISO 14067 Carbon Footprint / 8 items

Carbon Footprint Labels for Products or Services
/ 7 items
"Diamond-Class" Green Building / 5 buildings
"Bronze-Class" Green Building / 2 buildings 
"Qualified-Class" Green Building / 8 buildings

ISO 50001 Energy Management System
/ 36 locations
ISO 46001 Water Resources Efficiency 
Management System
/ 2 locations 

ISO 14001 Environmental Management System
/ 36 locations

https://esg.tcfhc.com.tw/uploads/download_item/download_file_en/13/2024_TCFD_REPORT.pdf
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Policy and Commitment to Human Rights

TCFHC Group has zero-tolerance for both sexual and non-sexual harassment. In 2024, 1 case of sexual harassment 
occurred within the Group. The sexual harassment incident was investigated based on principles of objectivity, 
fairness, and professionalism, ensuring that all parties were given full opportunities to present their statements and 
defenses. Following the case review, appropriate disciplinary action was taken against the offender.

Zero Tolerance for Harassment

Diversity
The Company promotes workplace diversity and does not permit any differential treatment or any form of 
discrimination based on race, social class, language, ideology, religion, political affiliation, nationality, birthplace, 
gender, sexual orientation, age, marital status, appearance, facial features, disabilities, horoscope, blood type, or 
past membership in a labor union. The Company endeavors to create a harassment-free workplace environment 
where dignity, safety, and equality are upheld.

TCFHC is devoted to advancing gender equality policies. Gender equality and human rights education and training 
courses are planned for employees (including newcomers) on a yearly basis.
In 2023, TCFHC participated in the Gender-Equality Index (GEI) assessment for the first time and was certified.
In 2024, it was selected for the first time as one of the “Equileap Emerging Markets Gender Equality Enterprises”, 
becoming the first financial institution in Taiwan to receive this recognition.
TCFHC percentage of female managers reached 57.27%.

Gender Equality

International Human Rights Standards

UN Universal Declaration of Human Rights
UN Global Compact
International Labour Organization Conventions

Group Commitment and Policy

Human Rights Statement
Human Rights Policy

 

Workplace Sexual Harassment 
Prevention Policies

Sexual Harassment
Complaints Hotline

confidential reporting channel

Sexual Harassment Complaint 
Review Committee

consist of external experts 
who professionally and impar-
tially handle reports of sexual 

harassment

Human Rights Due Diligence
Every year, important human rights issues that are highly relevant to the Company are regularly selected as the 
main assessment items for implementing human rights due diligence on employees and key suppliers. In 2024, 
TCFHC Group conducted an employee human rights due diligence survey, focusing on 7 major human rights 
issues, namely, “workplace diversity”, “gender equality (including sexual harassment)”, “maternal health 
protection”, “work overtime”, “human trafficking”, “forced labor (including child labor)”, and “occupational health 
and safety”.
Based on the results of its human rights due diligence, the Company identifies potential human rights issues with 
relatively higher risk levels and formulates corresponding mitigation measures. For details see TCFHC ESG 
website - Human Rights Risk Issues and Mitigation Measures.

https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/human-rights-statementen.pdf?sc_lang=en&hash=6B3F2AD8A6F7EE88ECBEFE3D7C75BCFA
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/human-rights-policy.pdf?sc_lang=en&hash=719B8CAC56368C17DB3F88FBE89EEBF9
https://esg.tcfhc.com.tw/en/synergy/human-rights-and-equality/
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Fair Customer Treatment

Product Review Procedure
All the financial products or services introduced by the Group, including design and planning, promotion, 
marketing, fulfillment of contract requirements, service consultation, handling of customer complaints, and 
financial consumption disputes, take into consideration the needs of customers to ensure they are treated fairly 
and reasonably. 
Internal reviews are required to ensure the absence of improper content, untruthful statements, and other 
conditions that may mislead consumers or violate applicable laws and self-regulatory rules associated with the 
products. 
Before the Group enters into a contract to provide financial products or services to customers, it 
adheres to the principles of fairness, reasonableness, equality, reciprocity, and good faith, fully 
explains the important contents of the financial products, services and contracts, and fully 
discloses risks.

2024 Share of Women in Workforce Percentage (%) Target for 2026

Total Workforce 59.30 Remain at or not less than 50%

All Management Positions (including junior, middle and 
top management) 57.27 Remain at or not less than 50%

Junior Management Positions 58.34 Remain at or not less than 50%

Top Management Positions 46.15 Remain at or not less than 45%

Management Positions in Revenue-Generating Functions 57.70 Remain at or not less than 50%

STEM-Related Positions 42.84 Expect to increase by 3%, or
remain at or not less than 40%

Established in 2019
Members: President serving as the convener, executive vice president, a chief compliance officer, and 22 
supervisors from the business management units of the headquarters as committee members.
Responsibility: formulating policies and strategies concerning the Principles of Treating Customers Fairly, 
handling significant consumer disputes, and reviewing the progress and evaluation results of promoting fair 
customer treatment.
Reporting: periodically compile customer complaints and Financial Ombudsman Institution (FOI) cases, as well as 
reflections on and improvements made regarding respective cases, and submit them to the Board of Directors.

Consumer Protection and Fair Customer Treatment Promotion Committee

TCB, TCS, BNP TCB Life, and TCBF have all established policies and implementation regulations relevant to the 
Principles for Treating Customers Fairly, added friendly financial service regulations, and coordinated the 
implementation efforts of relevant departments. A dedicated unit centrally manages implementation and compiles 
how the regulations are enforced before reporting to the Board of Directors, so that colleagues honor the principles 
of being honest and truthful in various aspects, namely, the distribution of products and services, advertising and 
soliciting, protection of the right to complain, and professionalism of salespersons, and abide by the “Ethical 
Corporate Management Best Practice Principles”, “Financial Consumer Protection Act”, and “Financial Service 
Industry Principles for Treating Customers Fairly”. We conduct annual credit audits on the financial consultants.
The subsidiaries also regularly organize employee education and training, conduct internal evaluations, or initiate 
secret customer testing to understand the implementation of the Principles for Treating Customers Fairly and to 
formulate improvement measures. Training completion rate was 100%.
No major deficiencies were found in the internal audit results for 2024.

Subsidiaries
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Customer Satisfaction

Public Awareness of Fraud Prevention
To raise public awareness of fraud prevention and enhance efforts to prevent financial fraud in remote areas, we 
collaborated with police departments and people in these regions and held 11 sessions of the “Fraud Prevention 
and Financial Literacy Enhancement” campaign, with a total of 261 participants. Additionally, 3 campus events 
titled “Fraud Prevention Pioneers: Stay Safe in Your Youth” were held at universities, educating 376 students on 
anti-fraud knowledge and skills.

Employee Training
To enhance employees’ awareness of fraud prevention, we held 4 deposit and remittance teller training 
sessions and 14 sessions on fraud prevention case studies and financial fraud trends in 2024, with a total of 
1,898 participants.
To encourage staff to help prevent the public from falling victim to fraud, TCB has established an incentive 
mechanism for employees who intervene in fraud attempts. In 2024, a total of 344 cases were stopped, 
preventing approximately NT$270 million in losses. A total of 67 commendations were granted, and 
NT$591,000 in bonuses was awarded. 
Business units that successfully intercepted fraud cases also received additional points in regulatory 
compliance  evaluations.

Year 2021 2022 2023 2024 Target
2024

Target
2026-2030

Customer Satisfaction Rate (%) 92 93 95 95 94 95

Data Coverage Rate (% of Revenue) 97 97 99 99

Since 2023, TCB has adopted the international standard for customer complaint quality management — ISO 
10002 — from the British Standards Institution (BSI).
In 2024, the total number of customer complaint cases the Group received was 275. Among them, 5 cases were 
rated as Level D and the others as Level C, all of which were dealt with and closed.

Customer Complaints

Financial Inclusion
The Group has launched tailor-made financial products and services that meet the needs of all sectors of society 
and different ethnic groups, ensuring that people from different backgrounds are all entitled to fair and reasonable 
financial services or resources. TCFHC enacted the “Financial Inclusion Policy” in 2023.

In 2024 continued to promote and develop diverse financial inclusion products

Financial Program Performance in 2024

Microbusinesses/ SMEs

Simple Loans for Microbusinesses NT$310.6 billion in outstanding loans

SME and Other Relevant Loan Projects NT$837.773 billion in outstanding 
SME loans (4.93% new)

SME Assistance Program Short-term financial diagnosis: 1
Long-term project counseling: 1
Cloud-based financial checkups: 55

Indigenous Peoples
Loans of the Indigenous Peoples
Comprehensive Development Fund 

Business Loans NT$297 million
Housing Loans NT$3 million
Micro Loans NT$247 million

Hakka Regional
Revitalization
Enterprises

Hakka Regional Revitalization Preferential 
Loans 20 cases, NT$9 million

https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/financial-inclusion-policy-1120522.pdf?sc_lang=en


10
2024 ESG INSIGHT

Digital Finance

Debt Negotiation

The Company cooperates with insurance companies to promote the “micro personal accident insurance” and the 
“small amount whole life insurance”, enabling specific groups or economically disadvantaged groups to obtain 
basic protection.
TCB also offers a variety of channels, such as intelligent customer service, live chat customer services, Internet, 
app, voice calls, and telephone service representatives, allowing users to choose a suitable way to inquire about 
services or express their opinions.

The Group has provided several solutions to 
assist consumers in clearing their debts, 
including debt negotiation, enforcement of 
agreements reached in pre-negotiation, 
re-negotiated debt repayment schemes, or 
allowing debtors who failed to reach a 
pre-negotiation agreement to request 
pre-mediation, revival, or clearance through 
the court. We endeavor to provide measures 
that help effectively mitigate the economic 
burden on debtors and support them in 
repaying their debts. 

Financial Program Performance in 2024

Unemployed Individuals
and Entrepreneurs

Loan for Start-up Assistance for the Unem-
ployed of Employment Insurance, Unem-
ployed Middle-Aged and Elderly Citizens 
Business Start-up Loan, and Micro/Wom-
en Start-up Loan

New loan appropriation NT$85 million

Youth

Loan for Youth Entrepreneurship and 
Start-up Capital

New loan appropriation
NT$2.077 billion (2,288 loans)

Housing Loans for Youths by the Ministry 
of Finance

New loan disbursements
NT$71.825 billion (9,072 loans) 

First-time Homebuyers
with a “Subsidy
Certificate” Approved
by the Competent
Authorities

Ministry of the Interior Purchasing Loan NT$530 million (257 cases)

Indonesian Migrant
Workers

Rapid Remittance for Indonesian Families 
and Settlement Service 

US$578,625.64 
(equivalent to NT$18.97 million)

Students Studying
Abroad

Student Loans for Overseas Study Subsi-
dized by the Ministry of Education NT$36 million (50 new loans)

Socially Disadvantaged
Groups Charitable Trust NT$34 million (2 cases)

Disabled People Disabled People Property Trust Newly added trust property principal 
NT$164 million 

To develop more friendly financial products, boost service efficiency, accessibility, usefulness, and quality, and 
build professional financial services that transcend time and location constraints, the Group utilizes digital 
technology capabilities combined with business innovation to help customers keep track of their account 
activities fund flows anytime, maximizing the benefits of digital financial services. For full details see TCFHC ESG 
website – Inclusion – Digital Finance.

2022 2023 2024

  Number of cases settled      Applications for negotiation

582
521 499

817
726

834

Pre-Negotiation Cases

https://esg.tcfhc.com.tw/en/inclusion/digital-finance/
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For economically disadvantaged groups with unsecured consumer debt overdue for more than 3 months, 
including low-income households, individuals with severe illnesses, those with moderate or severe disabilities, 
victims of major natural disasters, and individuals experiencing involuntary unemployment for over 3 months, 
TCB offers the “Debt Extension Program for Financially Vulnerable Borrowers with Unsecured Consumer Loans”. 

Financial Planning for the Elderly

Eldercare financial planning consultant 
certification

(as of end of 2024)
TCB: 848 employees / TCS: 3 employees

Family trust planning consultant 
certification

(as of end of 2024)
TCB: 195 employees

Cultivating Financial Literacy

Children’s Financial 
Literacy Camp

A children’s financial literacy camp was co-hosted in collaboration with 
Eastspring Investments, using an edutainment approach to help children under-
stand the value of money, covering income, saving, spending, and donating, 
through board games, thereby fostering financial education from an early age.

TCB partnered with the Taiwan Small & Medium Enterprise Counseling Founda-
tion and held workshops where industrial and economic experts were invited to 
express their views on “2024 Challenges and Prospects for Economic Develop-
ments”. Meanwhile, government agencies, experts and scholars, as well as busi-
ness owners were invited to serve as panelists. Approximately 61 participants 
attended, with the aim of providing business solutions for small and micro-sized 
enterprises to explore new opportunities and face the challenges of the carbon 
tariff era.

Microbusinesses and 
SMEs Assistance

Financial Planning 
Seminars

TCB organized 316 seminars in 2024, with a total of 5,935 participants, and held 
52 trust information sessions at social groups, medical institutions, schools, 
and care facilities to educate the public on trust services.

Communicating Financial 
Knowledge to Campuses 
and Communities Campaign

Internal professional lecturers traveled to various places to deliver financial 
knowledge, covering elementary schools, junior high schools, senior high/voca-
tional high schools, colleges and universities, communities, senior citizens, 
people with disabilities, national army, correctional institutions, and social 
welfare groups. In 2024, a total of 39 sessions were held, attended by about 
1,845 people.

Human Capital Development
Employee Satisfaction Survey

Surveys have included all companies in the Group since 2022.
TCFHC, TCB, and TCS conducted employee satisfaction surveys for the first time in 2021.

Year 2021 2022 2023 2024 Target

Employee Survey Score Above 4 points each year4.36 4.13 4.13 4.33

Employee Survey Participation Rate (%) 91.19 93.14 93.14 97.37
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Type Item Description

Coaching/
Mentorship

Senior Management
Development Program

Help junior executives shorten the painful period of becoming senior 
executives, and share personal experiences by current and retired 
managers to replicate successful models for business expansion.

Teams and
Networks CoLAB

A cross-disciplinary innovation team composed of high-potential 
young professionals from various departments. CoLAB continuously 
explores opportunities for financial service transformation, 
accelerates the bank’s capacity for patent applications and practical 
use cases, and promotes annual talent rotation to sustain a dynamic 
and creative culture.

Leadership
Development
Program

Leadership and
Management

Training

Cultural
Education

Innovation
Academy
Courses

Employees are continuously encouraged to cultivate self-directed 
learning habits to strengthen their professional competencies and 
improve learning outcomes.

Digital
Transition
Program

FinTech Talent
Cultivation
Program

We have implemented a cross-departmental “Digital Talent 
Empowerment” program, allocating resources to innovation 
governance, innovative framework methodologies, and the 
development of critical skills. 

To expand the talent pool of potential managers, we regularly select 
outstanding cadres for training programs tailored to the different 
responsibilities at various managerial levels. 

The curriculum covers business development, experience sharing and 
legacy transfer from senior and retired executives, and features 
lectures by industry experts and consultants on diverse topics such as 
“Driving High Performance”, “Core Leadership and Sales Strategies”, 
and “Team Development and Coaching Skills”.

 

2024 TCB Manager Training Status

New Manager Course 41 people

Senior Manager Course 73 people

Intermediate Manager Course 101 people

Elementary Manager Course 142 people

Total 357 people

Training and Education No. of People Trained

In 2024, TCB organized 21 campus recruitment and career fairs and 4 employment fairs at 21 universities, 
including National Taiwan University. The 21 career fairs were attended by approximately 2,000 university 
students.
Since 2017, TCB has carried out collaborations with 8 universities, providing internship opportunities to students, 
those who perform well and pass the interview shall be promoted to permanent employees, securing a job upon 
graduation. In 2024, a total of 80 student interns completed the industry-university cooperation training, 40 of 
whom returned as full-time employees, resulting in a 50% return rate.

Talent Recruitment Channels

TCB continues to provide complete and comprehensive training on 3 main fronts, which are new employee 
training, Global Associate (GA) training, and leadership management training, so that employees are given diverse 
learning and development opportunities throughout their careers.

In 2024, the average training hours for employees were 52 hours, with average training expenses of 
NT$3,129, a significant increase from NT$2,451 in 2023.

Employee Development Program
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Starting from 2024, the “employee stock ownership trust” has been expanded to cover the Company and all 
subsidiaries within the Group. The Company allocates monthly subscription funds (company contributions) for 
employees participating in the trust, encouraging employees and senior management to regularly and 
systematically purchase and hold the Company’s shares during their tenure.

2024 Employee Stock Ownership Participation

Group average participation

96.28%
TCB participation

97.52%

Other subsidiaries outside
TCFHC and TCB participation

84.30%

Unit: %
Gender Pay Gap Percentage (Male as baseline) 2022 2023 2024

Mean gender pay gap 1.53 1.86 0.55

Median gender pay gap 0.22 -0.95 -7.34

Mean bonus gap -1.80 -0.18 -3.49

Median bonus gap -6.02 -6.07 -8.54
Gender pay gap percentage = × 100 %[Male salary/bonus (mean/median)] - [Female salary/bonus (mean/median)]

[Male salary/bonus (mean/median)]

Gender Equality

Comparing the annual bonus amounts received, the average and median bonuses for female employees 
were approximately 3% to 8% higher than those for male employees.

Employee Welfare
Non-Pay Benefits

Matchmaking for singles, marriage allowance, unpaid parental leave for raising 
children, maternity allowance, childcare subsidy, birthday activities, funeral subsidy, 
child scholarships, allowances for retirement and layoff, flexible working hours, and 
part-time work.

Family Care

Company canteen, parking lot, lactation room, medical room, employee welfare club, 
multifunctional sports and event center, staff dormitory and networking events center 
for retired employees, meal allowance, and subsidies for sports and club activities.

Welfare Facilities

Employee health examinations with subsidy, employee counseling, health lectures, 
flu vaccination, appointment of specialist physicians for on-site consultations and 
healthcare services, and remote work.

Healthcare

Labor insurance, national health insurance, employee group insurance, employees’ 
family group insurance, employee emergency financial aid and bereavement 
payment, pension, and employee stock ownership trust.

Reassurance

Employee Stock Ownership

Medium to Long Term Goal (2026-2030)
Other subsidiaries of the Group proactively implement the employee stock ownership trust system, bringing 

the average enrollment rate among employees up to 90%.
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Childbirth Subsidies
TCFHC has significantly increased its childbirth subsidy since 2021 to allow female employees sufficient time to 
recuperate after childbirth and prepare for returning to the workplace. The maximum subsidy per child was raised 
from NT$100,000 to NT$250,000. Including the childbirth subsidy provided by the Employee Welfare Committee, 
each new parent can receive up to NT$260,000 per child. TCFHC awarded the 2025 parenting.com.tw 
Family-Friendly Workplace Award for beyond-legal employee benefits and care.

Childbirth Subsidy 2021 2022 2023 2024
Employees Subsidized 151 163 156 149
Total Subsidy Amount (NT$ million) 13.84 18.98 19.08 16.40

Parental Leave

Year 2023 2024

Item Retention rate Note 

(%)
Eligible for

parental leave
Applicants who

took parental leave
Reinstatement

rate (%)

Male 81.48 268 20 89.47

Female 98.31 319 97 97.33

Total 93.02 587 117 95.74
Note: Retention rate is percentage of reinstated employees still employed 12 months after reinstated.

Maternity Protection Measures Superior to Statutory Requirements

Menstrual leave

Pregnancy checkup leave

Tocolysis leave

TCFHC Note 2

Full-paid

1.4 weeks of calendar days

Full-paid + 1.3 weeks of calendar days

Statutory Note 1

Half-paid

7 days

Miscarriage leave (pregnancy under 2 
months) Full-paid+14 daysUnpaid+5 days

Miscarriage leave (pregnancy lasted 
over 3 months)

Miscarriage after 3–5 months of 
pregnancy: 21 days
Miscarriage after 5 months of 
pregnancy: 42 days

4 weeks

Paid parental leave for the primary 
caregiver (including prenatal leave) Note 3 39 weeks of calendar days Note 48 weeks

Pregnancy checkup accompaniment 
leave and paid parental leave for the 
nonprimary caregiver

1.3 weeks of calendar days
(Extended application period. Employ-
ees may apply for leave within 15 days 
before or after the day of delivery)

7 days

Family care leave Unpaid Full-paid+1.3 weeks of calendar days

Parental leave

Both primary and non-primary caregiver may apply for parental 
leave (1 month~to 2 years) before each child reaches the age of 3 
and may also apply to the Department of Labor for parental leave 
allowances and salary subsidies (up to 6 months).

Not stipulated

Note:
1. Statutory paid parental leave/miscarriage leave is calculated by calendar days (including public holidays with no additional leave given).
2. TCFHC’s leaves are calculated by business days (excluding off days, weekends, and public holidays).
3. Pre-parental paid leave: Pregnant employees may negotiate with their unit 4 weeks before the expected date of delivery and apply for       
    pre-parental paid leave either in single installment or in multiple installments before delivery, but they must reserve at least 4 weeks to be  
    taken all at once after delivery.
4. Include 33 days of fully paid personal leave or sick leave, 42 days of maternity leave and 6 months of paid parental leave.

https://premium.parenting.com.tw/article/6001575
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Performance Evaluations
The Group has set up a fair evaluation and reward system, organizing both regular and irregular performance 
evaluations based on the nature of duties. 
TCFHC conducts annual business performance assessments for each subsidiary. In addition to financial and 
business indicators, the assessment targets also include management indicators to strengthen risk 
management and internal control.  The performance assessment system has been gradually integrated with the 
SDGs, strengthening the Group’s sustainable governance. 

Freedom of Association
TCFHC has established a Human Rights Policy, and the CEO has signed a Human Rights Statement affirming the 
commitment to respect employees’ freedom of association and related rights. Since the establishment of the Group’s 
companies, there have been no incidents of violations of freedom of association.
Each company within the Group holds regular labor-management meetings on a quarterly basis in accordance with 
the “Guidelines for the Implementation of Labor-Management Meetings”. 
Depending on whether a labor union has been established, labor representatives are elected either by the general 
assembly of union members or by all employees. Currently, TCB, the largest entity in terms of organizational scale, has 
12 labor representatives, while other subsidiaries have between 2~5 labor representatives, all in compliance with the 
minimum number required by law. In 2024, the Group’s subsidiaries held a total of 32 labor-management (consultation) 
meetings, with labor representatives attending at a rate exceeding 95%. 
As of the end of 2024, 3 subsidiaries—TCB, TCS, and TCSIT—have established corporate labor unions. A total of 8,829 
employees voluntarily joined these unions, representing 98.29% of the domestic workforce at these subsidiaries.

In 2024, TCB conducted annual performance evaluations for all eligible employees, achieving a 100% 
assessment rate. TCB holds weekly morning (afternoon) meetings and other regular business meetings in which 
supervisors and employees discuss and review business performance together, manage employee performance 
and understand job issues through conversations and ongoing feedback, and offer appropriate counseling to 
those with poor performance, establishing and following up on improvement plans.

TCB

Supervisors and employees conduct annual performance evaluation together and establish goals for the coming 
year, stipulating that supervisors at all levels must at the least communicate and reach an agreement with 
employees during midterm and end-of-term interviews. BNP TCB Life leverages these regular talks to give 
employees a better understanding of their job performance, the goals and key tasks expected of them going 
forward, how to continue improving, and future development plans.

BNP TCB Life

Employee Turnover Rate
Medium to Long Term Goal (2026-2030): The Group’s turnover rate remains below 
10% annually (below 5% excluding retirement).

Unit: %

Year Employee Turnover Rate
(excluding retirements) Involuntary Turnover Rate Voluntary Turnover Rate

(excluding retirements)

2024 6.42 (3.78) 0.26 6.16 (3.52)

2023 6.10 (3.33) 0.27 5.83 (3.06)

2022 5.64 (3.01) 0.15 5.49 (2.86)

2021 5.30 (2.84) 0.15 5.15 (2.69)

Subsidiary with Labor Unions
TCB
TCS
TCSIT

Collective Agreement
2022 (first signed 2005)
2022 (first signed 2016)
Established 2024 – yet to be signed
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Information Security

TCB and BNP TCB Life have commissioned external information security professionals to participate in 
information security management meetings, provide consultations and suggestions on information security 
issues, and report the overall implementation status of information security for the previous year to the Board 
of Directors annually.
The Group currently has 60 information security personnel. The information security and protection measures and 
implementation status of each subsidiary are reviewed periodically every 6 months. A Group-wide information 
security joint defense meeting is held to review the management and implementation of the information security 
joint defense.
To enhance information security intelligence sharing among financial institutions, the Company and its 
subsidiaries (TCB, TCS, BNP TCB Life, TCSIT, and TCBF) have all joined the “Financial Information Sharing and 
Analysis Center (F-ISAC)”. By sharing information on information security among members, the Company can 
assist in evaluating and suggesting regulations on information security and continue to improve protection 
measures.
The Company’s audit unit conducts business audits of the financial holding company and its subsidiaries every 6 
months. The audit items include the information security management system to ensure the continued effective 
implementation of the internal control system.
Each subsidiary implements assessments and checks, performs information security system testing, and obtains 
information security certifications as means to enforce information security management.

Certification

Management Framework

External Certification TCS BNP TCB Life

ISO 27001 Information Security Management Systems 

ISO 22301 Business Continuity Management Systems

TCB

Information Security
Planning Section

Information Security
Management Section

Chair

Independent Director with IT Background
Review proposals related to information secu-
rity and IT matters at the Audit Committee

Board of Directors

Information Security
Management Committee
Review, coordinate and 

supervise

Executive Vice President
(and Chief Information Security Officer)

Oversee the promotion, coordination, and resource 
allocation of information security policies.

CEO

Auditing
Department, 

Board of Directors

Information Security Department Business Units
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Regular drills are organized to ensure employees are able to respond and to effectively reduce the impacts of 
information security incidents. In addition, to mitigate financial losses and impacts caused by system intrusions 
and to quickly resume operations, TCB annually purchases NT$150 million of “Cyber Liability Insurance”, thereby 
transferring risk to reduce property losses.

The Company conducts internal audits on a regular basis to check the effectiveness of the personal data 
protection management system and its implementation. “Checklist of Self-Evaluation on Legal Compliance”, 
which is conducted every 6 months to enable regular self-assessment and ensure compliance.
In accordance with regulatory requirements, subsidiaries are required to engage external institutions to conduct 
audits. For example, TCB and TCBF include personal data protection management in the annual internal control 
system audits conducted by certified public accountants, while BNP TCB Life engages accountants annually to 
perform compliance assessments. 

Emergency Response System

Data Privacy Policy

Audits

Management

Group-wide information security training is held every year. The employee completion rate was 100% in 2024. In 
addition, both “social engineering email attack drills” and “DDoS attack drills” were held to strengthen the ability to 
respond to email and network attacks. 

Training and Social Engineering Exercises

Information Security Budget and Expenses (NT$) 2022 2023 2024

Budget 234,487,000 221,370,000 278,353,670

Training Expenses 2,741,406 3,303,700 3,281,097

Privacy Protection

“TCFHC Customer Information Confidentiality Measures” include specific information on how customer data are 
collected, stored, and retained, data security and protection, data classification, scope and items of utilization, 
purpose of data utilization, to whom the data are disclosed, how to change and modify customer data, what to do 
if customers are unwilling to receive information on shared marketing events of the Group or unwilling to allow 
inter-utilization of their data throughout the Group, and disclosure of the subsidiaries among which customer data 
are disclosed and utilized interchangeably.
Additionally, “Customer Data Sharing Privacy Protection Statement” is established as a control 
mechanism for sharing data among financial institutions within the Group. 

The “Personal Data Protection Management Policy” 
applies to the Company, its subsidiaries, and suppliers 
entrusted by the Company and its subsidiaries to 
collect, process, or use personal data.
TCFHC and its subsidiaries have an operational 
organization for personal data protection management 
to promote and handle the security audit of personal 
data files, develop acceptable risk values for personal 
data files, and conduct risk assessment and 
self-assessment operations for personal data files.

Personal Information Protection and
Management Working Group

Convener
TCFHC Chief Compliance Officer

Members

Personal Information Committee
members from the business units
at TCFHC and personal information
supervisors of the subsidiaries

External Certification TCS BNP TCB Life

BS 10012:2017 Personal Information Management System (obtained 2024)

Taiwan Personal Information Protection & Administration System (TPIPAS)

TCB

https://www.tcfhc.com.tw/-/media/files/tcfhc/home/footer/privacy-policy/privacy-policy-en.pdf?sc_lang=en&hash=120AE355CBBDDCB31653E1A96A7327EC
https://www.tcfhc.com.tw/home/privacy?sc_lang=en
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TCFHC has the “Response Notifications and Preventions of Personal Information Breach” and each subsidiary has 
also implemented personal data incident response and reporting procedures.
For general personal information incidents, the units in charge should be notified first, and the response procedure 
includes investigating the cause, notifying the parties involved, and discussing corrective and preventive 
measures. Where customer information is involved and the incident is classified as a material event, the Crisis 
Management Taskforce will be assembled to perform post-incident response measures while maintaining close 
communication with the customer and issuing a standard news release if necessary.
In 2024, within the Group, only TCB had 1 case in which a staff member failed to handle and safeguard customer 
information in accordance with internal regulations, resulting in the disclosure of a customer’s account 
information to a third party and affecting 1 customer. As a result, the Financial Supervisory Commission imposed 
a fine of NT$20,000 in 2025. All other subsidiaries reported no incidents of data leakage, no affected customers, 
no penalties for violations of personal data protection regulations, and no related complaints.

The Group regularly organizes personal information protection training. In 2024, 100% of employees throughout 
the Group completed the training.

Security Breach Response

Training and Education

GOVERNANCE
Organization Chart

Shareholders’ Meeting

Investment Committee

Chair

CEO

Board of Directors

Executive
Vice President

E.V.P. & Chief
Compliance Officer

E.V.P. & Chief
Audit Executive

Business Management
Committee

Risk Management
Committee

Legal Compliance
Committee

Remuneration
Committee

Sustainable 
Development
Committee

Audit Committee

Legal
Compliance
Department

Treasury
Department

Human 
Resource

Department

Information
Security

Department

Business
Development
Department

Information
Technology
Department

Legal Affairs
Department

Sustainability
Office

Risk
Management
Department

Accounting
Department

Administration
Department

Auditing
Department,

Board of
Directors

Secretariat
Department,

Board of
Directors
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The 5th-term board (June 16, 2023 – June 15, 2026) consists of 10 directors and 5 independent directors (33.3%), 
with 13.33% female representation. The board convened 18 times with average attendance rate of 95.71% in 2024. 

Board of Directors

As of 13th Dec, 2025, the Board of Directors of TCFHC consists of:

Note:
1. Newly appointed on August 14, 2024, required attendance 10 times. Chairman Dawn Ray B and Chen Meti-Tsu dismissed on August 14, 2024. 
2. Newly appointed on July 2, 2024, required attendance 11 times. Shiu Jia-Hau dismissed on July 2, 2024.  
3. Newly appointed on July 15, 2025, 2024 attendance not applicable. Yang Dong Liarng and Chen Chun-Hung dismissed July 15, 2025.
4. Newly appointed on July 2, 2024, required attendance 11 times. Huang Ta-Chien dismissed on July 2, 2024.
5. Chang, Min-Chu dismissed on December 31, 2025.

Title Name 2024
Attendance NotesRepresentative Gender

Chairman Lin, Yen-Mao 1Ministry of Finance, R.O.C. M 100%
Director (President) Su, Tso-Cheng 1Ministry of Finance, R.O.C. M 90%
Director Den, Yen-DarMinistry of Finance, R.O.C. M 88.89%
Director Lee, Chung-YungMinistry of Finance, R.O.C. M 100%
Director Chiang, Jui-TangMinistry of Finance, R.O.C. M 88.89%
Director Tsai, Kuo-Tai 2Ministry of Finance, R.O.C. M 100%

Director Chung, Chin-Kuang 3National 
Farmers'Association, R.O.C. M -

Director Lin, Yu-Tang 3National 
Farmers'Association, R.O.C. M -

Director Mai, Shen-GangNational Federation of 
Credit Co-operatives, R.O.C. M 100%

Director Shiu, Jia-Hau 4Taiwan Cooperative Bank’s 
Labor Union M 100%

Independent Director Lin, Hsuan-Chu M 94.44%
Independent Director Shay, Arthur M 94.44%
Independent Director Chang, Min-Chu F 100% 5
Independent Director Lin, Hann-Chyi M 94.44%
Independent Director Liu, Beatrice F 94.44%

The TCFHC’s board of director’s is a composition of professionals with rich experience and knowledges across 
such areas as operational management, leadership and decision-making, industry knowledge, international vision, 
accounting and tax, and law. At present, there are 3 directors who are also employees of TCFHC (including 
affiliates). The number of directors who also hold senior management positions at TCFHC does not exceed one 
third of the seats of the board. TCFHC places equal importance on gender equality and has set a goal of having at 
least 2 female members on the Board.

Board Diversity and Experience

Functional Committees Convener

Title Name
Committees

Audit Remuneration Sustainable
Development

Meetings held in 2024 14 8 4

Independent Director 100% 100% 100%Shay, Arthur
Independent Director 94.12% 100% 100%Chang, Min-Chu
Independent Director 100% 100% 100%Lin, Hann-Chyi 
Independent Director Liu, Beatrice 94.12% 100% 100%

Chairman Lin, Yen-Mao 100%
Independent Director 100%Lin, Hsuan-Chu 100%100%
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Renumeration
Sustainability Linked Pay
The company has made achievements related to ESG efforts a significant part of the evaluation list for senior 
management (including the President), which is set to play a decisive role in the final outcome of evaluation. The 
annual bonuses, raises, and job reassignments of the chairs and CEOs of subsidiaries are linked with climate risk 
management in the "Appraisal Measures for Subsidiary’s Business Management". 

Variable Remuneration
Individual disclosures of the presidents and executive vice presidents are disclosed in TCFHC annual report.  The 
annual performance evaluation of the CEO includes both financial and non-financial indicators. CEO's 
compensation has an annual variable component and these indicators are comprehensively considered to 
determine the amount of the CEO's annual variable compensation.
In addition, the Company links part of the CEO's remuneration to a long-term retention scheme via an employee 
stock ownership trust, under which the public reserve portion is deferred for at least six years before it can be 
claimed. This deferred variable remuneration accounts for approximately 0.6% of the CEO's total annual 
remuneration. Furthermore, if any confirmed civil liabilities to the Company arise before bonus distribution, the 
bonus is subject to separate review and potential reduction or cancellation by the Board of Directors.

Risk Management
TCFHC and its major subsidiaries are equipped with “Risk Management Committees” that are responsible for 
designing risk management systems, policies, and monitoring indicators, and for carrying out risk management 
activities. The purpose is to ensure the healthy development of the Group, ensure capital adequacy, and achieve 
reasonable risk and return targets.
The Chairman concurrently serves as the chair of the “Risk Management Committee”, and the E.V.P. & Chief Audit 
Executive is the highest management level for risk monitoring and auditing. Both report directly to the Board of 
Directors. The “Risk Management Committee” meets on a quarterly basis. TCFHC and its subsidiaries present 
reports for the current period on the overview of risk management, changes in capital adequacy, responses to 
major irregularities, exposure analysis of key monitored subjects and industries, and progress follow-up on 
actions to be taken as decided in meetings. Risk-bearing capacity and corresponding response measures are 
regularly reported to the Board of Directors and senior management.

Chair

Board of Directors

1st Line of Defense 2nd Line of Defense 3rd Line of Defense

Business Operation Unit

Risk Management Committee Audit Unit

Risk Management Unit Internal Audit



The Company shall comply with the Political Donations Act and shall not make such donations in exchange 
for commercial gains or business advantages.

(Ethical Corporate Management Best Practice Principles Article 10)
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Frequency of Risk Exposure Monitoring

Risk Culture

The Company has designated the Sustainable Development Committee, under the Board of Directors, as the 
dedicated unit for promoting ethical management. The Company compiles and submits reports to the 
Sustainability Development Committee and the Board of Directors detailing the identification of high-risk business 
activities with potential for unethical behavior within each subsidiary’s operational scope, along with 
corresponding preventive measures. In 2024, all domestic and overseas operational sites within TCFHC Group 
conducted corruption risk assessments, achieving a 100% coverage rate.

Frequency Item

Calculate risk values and set product/category limits; establish limit and stop-loss rules.

Set concentration limits for various items and conduct regular statistical reviews of expo-
sure status.

Monitor the implementation of risk management across different risk types and report to 
the Risk Management Committee and the Board of Directors.

Daily

Monthly

Quarterly

Annually Assess capital adequacy ratios and internal risk management indicators by business 
segment; review key risk management indicators accordingly.

Major risks in 2024 are credit risk and operating risk.

Emerging risks identified are misinformation and disinformation; biodiversity loss and ecosystem collapse; 
adverse consequences of artificial technology.

Mitigation actions and response strategies are formulated for these identified risks:

Annual risk management courses are arranged for the Group’s directors, supervisors, and senior executives, 
with 87 participants.
The Group encourages employees to participate in various internal and external risk management training 
programs. 6,809 attendees totaling 9,686 hours of training.
Employees provide optimization suggestions for the operation process and bonuses are given for suggestions 
adopted. 

Integrity and Ethics

In 2024, TCFHC Group had no incidents of corruption, fraud, bribery, insider trading, money laundering, 
discrimination, violation of customer privacy, anti-competitive behavior, antitrust violations, monopoly, market 
manipulation, improper political contributions, or improper charitable donations and sponsorships violating its 
code of conduct, while the amount of related legal proceedings and penalties was 0.

Lobbying and Political Expenses

100% signing rate of 
“Declaration of Compliance with 
Ethical Management Policies by 
Directors and Senior Management”

100% signing rate of 
“Employee Code of Conduct 
Commitment”
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Bribery and Anti-Corruption Policy

The Company must conduct an ethical management assessment before establishing business relationships with 
external partners to avoid transactions with dishonest parties. The ethical management policies are also 
incorporated into contract terms to ensure the implementation of ethical management principles.

The Company has stipulated the “Ethical Corporate Management Best Practice Principles” and the “Procedures for 
Ethical Management and Guidelines for Conduct”. These policies aim to govern the prohibition of providing or 
accepting improper benefits, political contributions, donations or sponsorship, anti-corruption and bribery 
measures, prohibition of insider trading and confidentiality agreements, avoidance of conflicting interests, 
avoidance of transactions with unethical parties, ethical business activities, prohibition of unfair competitive 
practices, handling and internal promotion of reports on unethical conduct, establishment of reward and 
punishment systems, complaint mechanisms and disciplinary actions, and the integration of ethical management 
policies into employee performance evaluations.

Suppliers Ethical Conduct

The Group continues to offer annual educational training courses related to ethical management (including topics 
on anti-corruption and anti-bribery).

Training

Total participants:

9,537
Total training hours:

10,617hours

In 2024, the training completion 
rate for ethical management 

courses for all directors, 
supervisors, senior managers, 

and employees reached

100%

Whistleblowing System

Whistleblower’s identity shall be kept confidentialConfidentiality

Training
Annual online training on the procedures is conducted to help all employees 
understand the Company’s whistleblowing regulations, reporting channels, and 
the protections provided

TCFHC Whistleblowing 
Channels

Mailing address: Whistleblowing Acceptance Unit
14 F., No. 225, Sec. 2, Chang’an E. Rd., Songshan Dist., Taipei City
Recipient: Whistleblowing Unit
Whistleblowing email: 5134@tcfhc.com.tw
Whistleblowing hotline: (02)2173-8913

Non-Retaliation There shall be no retaliation or any unfavorable treatment due to the 
whistleblowing case

Policies “Measures for Whistleblowing”
“Guidelines for Handling Whistleblowing Cases”

https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/ethical-corporate-management-best-practice-principles11107-en.pdf?sc_lang=en
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/procedures-for-ethical-management-and-guidelines-for-conduct11107-en.pdf?sc_lang=en
https://www.tcfhc.com.tw/-/media/files/tcfhc/governance/reports/governance-rules/procedures-for-ethical-management-and-guidelines-for-conduct11107-en.pdf?sc_lang=en
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In addition to regular financial audits or irregular special audits by competent authorities, TCB and TCBF 
commission accountants to conduct annual audits of AML/CFT mechanisms in compliance with the regulations. 
Other subsidiaries, or those required by competent authorities, also commission accountants to conduct special 
audits on AML/CFT. 

External Audit

TCFHC has formulated the “TCFHC Group Anti-Money Laundering and Combating the 
Financing of Terrorism Policy Framework”. The “Legal Compliance and AML/CFT Taskforce” 
was established, with the Chief Compliance Officer serving as the convener, responsible for 
supervising and coordinating the implementation of legal compliance and AML/CFT tasks by 
the respective subsidiaries and submitting the implementation status of each subsidiary to the 
President on a quarterly basis.

Anti-Money Laundering and Countering the Financing of Terrorism

A total of 49 whistleblowing cases were received
3 cases were substantiated, 12 cases were partially substantiated, and 34 cases were unsubstantiated

N
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histleblow
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2
0
6
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1
6
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0
2
8
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0
4
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Unsubstantiated
Substantiated
Partially substantiated/partially unsubstantiated
Unsubstantiated
Substantiated
Partially substantiated/partially unsubstantiated
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Partially substantiated/partially unsubstantiated
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transactions

Reporting of 
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1. Educational trainings that the Group organized in 2024 received a total of 15,103 participants, with a total training length of 18,891 hours. 
The group also encourages employees to obtain the Certified Anti-Money Laundering Specialist (CAMS) certification and domestic 
AML/CFT professional certifications. As of the end of 2024, 6,865 employees, or 77.12% of the Group’s workforce, had obtained such 
certifications.

2. High-risk customers or customers with specific high-risk factors, the review shall be reinforced. The process shall be approved by the unit's 
supervisor before proceeding, and reinforced monitoring shall be continuously implemented.

Note:


